2025-2026 WRES SIP
Wheeless Road Elementary School

blopment

Critical Initiative

Analyze data, select resources and strategies, develop common
assessments, and enhance content knowledge to review misconceptions.

Objective:
Teacher will participate in weekly collaborative planning to
increase student content mastery to 80%.

Activity

Select resources and instructional strategies

Person responsible: Instructional Launch Date: 06/17/2025
Specialists

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Completed Lesson Structure Plan that Benchmark: 30 Days Date: 09/08/2025
includes success criteria, Learning

targets, instructional resources, learning

strategies, student groups, and student

data.
Benchmark: 60 Days Date: 10/06/2025
Benchmark: 90 Days Date: 11/10/2025
Benchmark: 120 Days Date: 12/08/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

blopment

Critical Initiative

Will discuss common assessments and student data to create flexible
student grouping

Objective:
Teacher will participate in weekly collaborative planning to
increase student content mastery to 80%.

Activity

Data Talks from assessments

Person responsible:

Launch Date: 08/04/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: K-2 i-Ready Assessments

Grades 3-5 Beacon and GMAS

Activity Measure(s) Benchmark(s)

Student grouping Forms Benchmark: 30 Days Date: 09/08/2025

assessment data results from i-Ready

and Beacon
Benchmark: 60 Days Date: 10/06/2025
Benchmark: 90 Days Date: 11/10/2025
Benchmark: 120 Days Date: 12/08/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

blopment
Critical Initiative
Conduct monthly walkthroughs to monitor instructional practices from
collaborative planning and professional learning.
Objective:
Teacher will participate in weekly collaborative planning to
increase student content mastery to 80%.
Activity
Walkthrough tool with non-negotiables
Person responsible: Core Leadership Launch Date: 09/08/2025
Team
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Benchmark: 30 Days Date: 09/08/2025
Benchmark: 60 Dyas Date: 10/06/2025
Benchmark: 90 Days Date: 11/10/2025
Benchmark: 120 Days Date: 12/08/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

hievement

Critical Initiative
Monitor student progress using data trackers for lessons passed.

Objective:
Students scoring proficient on EQY i-Ready will increase by 25%
in math and reading.

Activity

Document student progress with tracking tool

Person responsible: Students and Launch Date: 09/08/2025
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: 30 Days Date: 09/08/2025
Benchmark: 60 Days Date: 10/06/2025
Benchmark: 90 Days Date: 11/10/2025
Benchmark: 120 Days Date: 12/08/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

hievement

Critical Initiative

Engage in targeted interventions daily, based on individualized academic
needs

Objective:
Students scoring proficient on EQY i-Ready will increase by 25%
in math and reading.

Activity
Daily School Intervention Block (Reading/Math)

Person responsible: Teachers Launch Date: 09/08/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Benchmark: 30 Days Date: 09/08/2025
Benchmark: 60 Days Date: 10/06/2025
Benchmark: 90 Days Date: 11/10/2025
Benchmark: 120 Days Date: 12/08/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

hievement

Critical Initiative

Analyze student i-Ready reading and math data -bi-weekly using a school
data form .

Objective:
Students scoring proficient on EQY i-Ready will increase by 25%
in math and reading.
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2025-2026 WRES SIP
Wheeless Road Elementary School

Critical Initiative
Staff will participate in a climate survey 2X a year (Oct. & Jan.)

Objective:
Increase our school climate rating By May 2026 from 2 to 3, by
Implementing strategies to improve staff morale.

Activity
Staff attendance badges

Person responsible: admin Launch Date: 09/02/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Aesop data Benchmark: 30 days Date: 10/02/2025
Benchmark: 60 days Date: 11/03/2025
Benchmark: 90 days Date: 12/02/2025
Benchmark: 120 days Date: 01/02/2026
Benchmark: 150 days Date: 02/02/2026
Benchmark: 180 days Date: 03/02/2026
Benchmark: 240 days Date: 05/04/2026
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Activity

Walkthrough of the week incentive

Person responsible: Core leadership team Launch Date: 09/05/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Walkthrough rubrics and checklists Benchmark: Weekly Date: 09/05/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

Critical Initiative

The PBIS team will implement monthly support and incentives to maintain
an established safe and positive learning environment for all stakeholders.

Objective:
Increase our school climate rating By May 2026 from 2 to 3, by
Implementing strategies to improve staff morale.

Activity

Positive behavior celebrations

Person responsible: PBIS team, Launch Date: 09/02/2025
teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: schoolwide PBIS

fundraisers

Activity Measure(s) Benchmark(s)
Class DOJO, Spotlight, Panorama Benchmark: monthly Date: 09/02/2025
Activity
PBIS Store
Person responsible: PBIS Team, teachers Launch Date: 09/02/2025
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: PBIS fundraisers,
donations
Activity Measure(s) Benchmark(s)
Class DOJO, Panorama, Spotlight Benchmark: monthly Date: 09/02/2025
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2025-2026 WRES SIP
Wheeless Road Elementary School

Critical Initiative
Revise the school staff handbook and student council.

Objective:
Increase our school climate rating By May 2026 from 2 to 3, by
Implementing strategies to improve staff morale.

Activity

Calendarize the academic school year

Person responsible: Leadership team Launch Date: 07/28/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Annual Calendar Document (perpetual) Benchmark: Pre-planning Date: 07/28/2025

Activity

Revise staff handbook highlighting non-negotiable.

Person responsible: Leadership team Launch Date: 07/28/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Staff Handbook Document, teacher Benchmark: annually Date: 07/28/2025
agreement form
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